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Ken is an avid believer in the adage that Experience is the 

Best Teacher and, for over 30 years, has been utilizing 

computer-based simulations to allow professionals to safely 

learn from decision-making mistakes around some of the most 

challenging Problems of Practice. For the past six years, Ken 

has been focused on the challenge of the “Silent Crisis of 

Leadership in K-12,” working to enhance leadership capacity 

and improve critical thinking amongst school administrators.

RESOURCES
Simulation Overviews
Explore detailed snapshots of each simulation, featuring key characters, 

discussion topics, relevant standards, and more!

Client Testimonials
Read success stories of schools that have implemented simulation-based 

learning with SchoolSims, highlighting their achievements and positive 

outcomes.

Blog
The SchoolSims Blog serves as a dynamic platform for insightful articles, 

updates, and resources on education, simulation-based learning, and 

innovative teaching methodologies.

Webinars
Access past webinars and discover valuable insights, resources, and 

expertise on various topics related to education and simulation-based 

learning.

Preview the SchoolSims Library
Discover a diverse array of simulations tailored to support professional 

development through engaging and interactive learning experiences 

across various topics.

https://content.schoolsims.com/request-simulation-overviews
https://schoolsims.com/client-testimonials/
https://schoolsims.com/blog/
https://schoolsims.com/webinars/
https://schoolsims.com/simulations/








Liz Azukas, Ed.D.
Associate Professor
East Stroudsburg University



Liz Azukas, Ed.D.
Associate Professor
East Stroudsburg University



Alison Newman, M.Ed.
Educator
Delaware Valley High School



Sara Dexter, Ed.D.
Associate Professor
University of Virginia

Assessment Day
Sims as Leadership Scenarios to Introduce 
“What are you getting yourself into?” :-) 



Trent Grundmeyer, Ed.D.
Associate Professor
Buena Vista University

David, D., & Grundmeyer, T. (2018).  Educational leadership simulations: Learning lessons from behind the 
curtain of educational leadership.  International Council of Educational Leadership Preparation, 13(1).



Simulations for hiring



Simulations for retreats…



Phillip Caldwell II, Ph.D.
Assistant Professor
Eastern Michigan University

Tell us about some of the innovative ways you are using the simulations in addition to using them as part of student 
coursework.

Our program design includes 3 distinct, yet interrelated cycles of learning experiences focusing on funds of knowledge, problems of 
practice, and theories of change. These cycles of inquiry represent the relationship between theory, education, and practice. Funds of 
knowledge might require a cycle of inquiry into one's school and school community, how it came to be, how it currently exists, etc. 
Leveraging the findings from this collaborative inquiry, a student during the problems of practice cycle would consider their approach to 
supporting and sustaining effective instruction, or strengthening relationships between various stakeholders. The third cycle of inquiry 
would  emphasize developing a theory of change within schools grounded in democratic leadership.

Performance assessments have two distinct, yet interrelated parts: First, candidates complete a series of digital simulations throughout 
the program, demonstrating their knowledge, skills, and dispositions as they record and reflect upon leadership choices they make 
within the simulation. And second, candidates submit a written reflection that compares their experiences in two simulations. 
Assessments are scored with the rubric from the NELP Standards.



Phillip Caldwell II, Ph.D.
Assistant Professor
Eastern Michigan University

Tell us about some of the innovative ways you are using the simulations in addition to using them as part of student coursework.

Assessment :Following completion of EDLD 509A and EDLD 513, students register for Assessment 1: Community-based Leadership. 
Simulation 1A involves a playground incident in which a leader must resist hasty decision making and be deliberate about 
collaborating with parents in the student’s best interest. Simulation 1B concerns a community partnership in which the leader must 
effectively implement a new technology intervention by balancing the needs of diverse stakeholders.

Assessment 2: Upon completion of EDLD 514, EDLD 515, and EDLD 517, students register for Assessment 2: Instructional 
Leadership. Simulation 2A is an instructional leadership scenario in a rapidly diversifying school. Simulation 2B requires the leader to 
plan a schoolwide instructional intervention utilizing federal ESSA funds. In Simulation 2C, the leader finds a student’s cell phone 
with text messages planning an illegal activity off campus.

Assessment 3: Before students may enroll in their final 5 hours, they must complete Assessment 3: Ethical Leadership. Simulation 
3A involves turning around a low-performing school with little support from the community and very few resources. In Simulation 
3B, the leader must develop a new approach to budgeting in order to address shifting demographics (and tax base) in the district.



Michael Johanek, Ed.D.
Senior Fellow
University of Pennsylvania

Program Overview:  UPENN’s Mid-Career Doctoral Program in Educational Leadership serves experienced P12 leaders from all across 
the country and its various sectors.  Our cohort-based, three-year, in-person intensive doctoral program is intensely practice-centered, 
toward developing an inquiry stance leadership practice, and runs classes one weekend a month and one week each summer.  We will 
begin recruiting our 24th annual cohort soon, which will start classes in July 2025.
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Michael Johanek, Ed.D.
Senior Fellow
University of Pennsylvania Use of Sims





Q&A











Webinar Agenda

● Welcome and Introduction (3:00 PM - 3:10 PM)
a. Opening remarks by Ken
b. A brief introduction to the webinar theme: "Beyond Professional Development: The Power of Simulations for 

Teacher and School Leader Recruitment and Admissions"
c. Guest Introductions

● Panel Discussion (3:10 PM - 3:50 PM)
a. Guest Remarks
b. Emphasis on the importance of simulation-based learning
c. Practical strategies for implementing simulations into recruitment and admissions processes
d. Interactive discussion among panelists

● Q&A Session (3:50 PM - 4:00 PM)
a. Audience questions and panelist responses

● Closing Remarks (4:00 PM)
a. Summary of key insights from the discussion
b. Invitation for further engagement or resources



Panelist Questions

1. Tell us about some of the innovative ways you are using the simulations in 
addition to using them as part of student coursework.
ELABORATE BY TALKING ABOUT 
a. How do simulations help make student thinking visible, and how is this useful to your 

program?
b. What kinds of engagement have you observed with simulations?
c. How do simulations enhance or allow students to demonstrate relational and durable skills, 

and how has this been useful to your program?
2. Would you like to share anything else about your organization's use of 

simulations that others may find helpful?


