


“Winning has a price, leadership 
has a price. So I pulled people 
along when they didn’t want to be 
pulled, I challenged them when 
they didn’t want to be 
challenged”

”When you joined the team, you 
were expected to play at my 
level”

“I never asked my teammates to do 
anything I wouldn’t do”

Michael Jordan’s The 
Last Dance

Video Link: https://vimeo.com/417745814



The American 
Rescue Plan Act

ESSER III

Allowable Uses

• At least 20% of funds must be used 
to address learning loss through 
evidence-based interventions that 
respond to students’ academic, 
social, and emotional needs.

• Other uses include:

• Purchasing educational technology (including hardware, software, and 
connectivity as well as assistive technology or adaptive equipment)

• Addressing learning loss

• School facility repairs to reduce risk of coronavirus transmission and 
support student health

• Summer learning and supplemental after-school programs

• Mental health services

• Conducting activities to address the needs of students from low-income 
families, children with disabilities, English learners, racial and ethnic 
minorities, students experiencing homelessness, and youth in foster care

• Coordinating with public health departments

• Implementing public health protocols including policies in line with 
guidance from the Centers for Disease Control and Prevention for school-
reopening

• Implementing activities to maintain the operation and continuity of 
services and to employ existing staff



Professional 
Development & 
Title II

Stimulus Funds Title II PD

• 13 states have set-asides for 
professional development:

• Maine: The Department will 
partner with a Learning 
Management System/Virtual 
Learning Environment vendor to 
design and customize an online 
platform to support interactive 
professional development and a 
student platform for statewide 
curriculum, instruction, lessons, 
units, and activities

• Illinois: $6.5 million for professional 
development

• Nebraska: Provide professional 
learning to support inclusive 
remote learning environment and 
engagement, along with best 
practices for different student 
groups.

• Title II: (1) increase student academic 
achievement through strategies such as 
improving teacher and principal quality and 
increasing the number of highly qualified 
teachers in the classroom and highly 
qualified principals and assistant principals 
in schools; and

• (2) hold local educational agencies and 
schools accountable for improvements in 
student academic achievement. ( increase 
of $11.3 million over the 2020 enacted 
level)

• Biden’s Proposal:

• $102.8 billion in discretionary aid 
for the Education Department. 
That’s an increase of nearly $30 
billion, or approximately 41 
percent, from the agency’s current 
discretionary budget of about $73 
billion that lawmakers approved 
late last year.



Threat Rigidity- How this impact 
Leadership Post COVID-19

What is Threat Rigidity? How to Move Past it

• When a leader or institute stops 
being flexible and move to a 
“command and control” 
response. “They focus 
everything on countering the 
threat in order to survive.”

• After defining something as a 
threat to get resources 
committed to addressing it, it’s 
then important to shift 
responsibility to an independent 
group that can reframe the threat 
as an opportunity—in this case, 
to reimagine the schooling 
experience.

• Takes strong leadership  -
making hard choices



Seeing the pandemic from 2 different angles





Difficult choices for schools

Long-term subs to help 

students 

with reading and math

Reading recovery software



Laptops for students Training or PD for teachers

Difficult choices for schools



Free summer school Internet at home

Difficult choices for schools



Feedback on what should stick post COVID…

• Customized learning

• Flexibility in schedules

• Apps

• Zoom faculty meetings

• No more snow days

• Back channel conversations

• More resources for students online

• Clean facilities and better personal 

hygiene





Culture 
key



COVID-19:  Permission to innovate or 
time to update the resume?



Forty-five percent of principals said that 

pandemic conditions are prompting them 

to leave the job sooner than they had 

previously planned, according to a new 

survey from the National Association of 

Secondary School Principals.

Leadership has a price



Permission to Innovate

“Thanks to COVID-19”

When schools are back in session, students may expect more 

online options, flexible learning spaces, and more movement 

throughout the day like they got used to when they were home 

perhaps.  This may also be the case of many educators.  

Some found ways to deliver learning that worked better than 

some of the traditional methods they used before being forced 

into quarantine.  This is going to change the norm for both 

educators, students, parents and school leaders.



Changing expectations

National Parent Union:  https://www.the74million.org/article/new-poll-finds-parents-want-better-distance-learning-now-online-options-even-after-covid-more-family-engagement/





A caution 
to  schools





Wallace 
Research





Dissertation & classes



Simulations

David, D., & Grundmeyer, T. 

(2018). Educational leadership simulations: 

Learning lessons from behind the curtain of 

educational leadership. International Council 

of Educational Leadership Preparation, 13(1).



• 9 in 10 principals feel they should be responsible 

for everything that happens to a student?

• 3 out of 4 principals feel the job has become too 

complex

• Average principal tenure is less than four years… 

and worse in low-income areas

• One of the key reasons for churn is a lack of 

time and money for continued job preparation

Did You Know?



The High Cost of 
Principal Churn

• After teachers, principals have the most impact on student 

achievement

• Increased principal quality leads to gains in high school 

graduation rates and student achievement while turnover in 

school leadership can result in a decrease in student 

achievement

• Cost to replace a principal =  $75K 

“Given the high cost of putting effective principals into the 

job, and the higher cost to students whose future success 

depends upon tenacious leadership, we must do more to 

protect these investments.”



Simulations Meet Different Needs Across the Educational 
Leadership Lifecycle



Simulations Already Effective in High Stakes Industries



Simulations Address Desired Areas of Principal 
Preparation While Aligning with PSEL and NELP



kspero@schoolsims.com

“Simulations provide school leaders with an opportunity to learn from an experience. I have found 

that discussions during the simulation provide a rich opportunity to talk about why leaders make the 

decisions they make and to hear leaders explain how they are making a decision based on a 

previous experience or their value system. The level of engagement in the room during simulations 

is amazing. I have seen school leaders laugh, cry, reflect, think, share passion, smile, and most 

importantly, put away their computer or phone to actually participate. It’s like a case study on 

steroids.” 

- Dr. David DeJong, Chair of Educational Leadership University of South Dakota


